
 

 
 

Benefits of Certified Six Sigma Black Belt (CSBB) with 
Gulf Lead Consultants 

 
 

• You (the participants) will get a chance to learn more about the Six 
Sigma model for continuous process improvement. 

 
• You will learn more about the tools and techniques for continuous 

improvement. 
 
• You will have a chance to work on two projects, simply any two of your 

own improvement in your organization. 
 
• You will take the credit for completing the projects and an additional 

credit by using them towards your certification as a Certified Sis Sigma 
Black Belt (CSSBB) by the American Society for Quality (ASQ). 

 
• Your organization will benefit by two completed projects that improve 

its organizational effectiveness. 
 
• Each project will go through the following phases: 
 

• Projects for product/process improvement will be identified and a 
Project Charter will be developed. 

 
• Teams will start the implementation of the different phases of six 

sigma model (DMAIC). 
 
• Teams will be formed and a team leader will be selected. 

 
• Team Leaders will go through training on the six sigma philosophy 

and tools. 
 

• Team members will receive adequate training to understand the 
improvement process, project management and implementation. 

 
• You will be closely mentored by GLC personnel throughout each 

phase of the project.  
 
When you complete the project: 
 

• You will be recognized as CSSBB and affidavits of the two projects 
completion will be issued by GLC. 

 
• An intensive preparation course will start to prepare you for the 

ASQ certification examination as CSSBB. 
 

 


